
T H E  C L A U D E  S K I L L

Change 
Communication 
Audit

Paste any draft change communication and get a 
structured audit across six dimensions: audience 
specificity, WIIFM clarity, shadow narrative 
exposure, action clarity, tone and emotional 
intelligence, and jargon risk. Traffic-light ratings, 
specific language flagged, and actionable 
recommendations, in minutes.

01
Know exactly where your message is strong. 
Know exactly where it’s exposed.

02 Checks whether language reflects how specific 
audience thinks, works, and worries.

03
Flags any communication with no specific behavioral 
ask, date, channel, or named person.
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04 Outputs (.pptx, and .docx) unbranded for easy import 

import into your branded templates.

05

C H A N G E  E S S E N T I A L S  A I

Checks whether organizational language is translated 
into personal impact and if the tone is appropriate for 
the level of disruption.



We have a lot of work ahead of us, but I am confident in our ability to 

execute this critical upgrade.

Thank you for your continued dedication to The Mighty G

Best regards,

Input from 
Change Manager
into Change 
Communication 
Audit Skill

This scenario is completely fictitious, including company name & description

CHANGE ESSENTIALS AI

T H E  P R O M P T

Team, 

I know that whenever a major technology rollout is 
announced, it can cause apprehension. Many of us 
remember the disruptions and frustrations during the CRM 
migration three years ago, and I want to assure you from day 
one that leadership has taken those hard lessons to heart. 
Our priority this time is a smooth, transparent, and fully 
supported transition for everyone. 

Today, I am officially announcing Project Catalyst. Over the 
next three years, The Mighty G will be completely migrating 
our legacy ERP environment to SAP S/4HANA. This digital 
transformation will ultimately synergize our cross-functional 
value streams and provide a single source of truth for our 
master data management. 

As we look to the future, this modernization is strictly about 
our survival in an increasingly competitive global market. By 
standardizing our core processes, Project Catalyst will allow 
us to rationalize our workforce footprint, eliminate 
redundancies in our daily workflows, and help the business 
do much more with fewer resources.

For you, this new system will eventually mean fewer manual data 
entry. More importantly, it will give the executive steering 
committee real-time visibility into our global KPIs, drastically 
improving our margins and delivering better value to our 
shareholders.

Here is what you need to know right now:
No immediate action is required regarding the software today. 
Next week we will launch our communications, and engagement 
plans to ensure you are kept up to speed during our 
implementation.  We have a lot of work ahead of us, but I am 
confident in our ability to execute this critical upgrade.
Thank you for your continued dedication to our efforts.
Best regards,
Gretchen, CEO, The MightyG



W H A T  I T  D O E S

01 Audience Specificity

A message that speaks to everyone speaks to no 
one. The skill checks whether your language 
reflects how this audience thinks, works, and 
worries.

02 The “So What” Test (WIIFM)

Can the reader answer, “what does this mean for 
my day-to-day?” The skill checks whether corporate 
objectives have been translated into personal 
impact.

03 Shadow Narrative Exposure

The skill identifies the dominant fears your audience is 
carrying, by change type, and checks whether your 
message addresses them head-on or leaves a vacuum 
that rumor will fill.

04 Action Clarity

Does the reader know exactly what to do next? 
Not “stay tuned” or “more information to follow,” 
but a specific behavioral ask with a date, a 
channel, or a named person.

05 Tone & Emotional Intelligence

Does the language acknowledge the human 
experience of this change, or does it only 
cheerlead the future state? The skill checks 
whether your tone is appropriate for the level of 
disruption.

06 Jargon & Ambiguity Risk

The skill flags corporate jargon that triggers anxiety 
and language that different audiences will interpret 
through the lens of their worst fear..
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The Change Communication Audit gives you an assessment of 
your draft communication across these dimensions



Change 
Communication 
Audit: What You 
Get

If it opens with “Team” and never gets more specific, nobody thinks it’s about them.
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A U D I E N C E  
S P E C I F I C I T Y



Change 
Communication 
Audit: What You 
Get

Your people ask, “what does this mean for me?” This catches the draft that never answers.
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W I I F M



Change 
Communication 
Audit: What You 
Get

Silence gets filled with fear. This shows you exactly where.
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S H A D O W  
N A R R A T I V E



Change 
Communication 
Audit: What You 
Get

No ask, no date, no owner? Flagged before you hit send.
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A C T I O N  
C L A R I T Y



Change 
Communication 
Audit: What You 
Get

Checks whether your tone matches the size of the disruption.
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T O N E



Change 
Communication 
Audit: What You 
Get

“Synergies” and “streamlining” read as “layoffs.” You’ll know before your audience does.
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J A R G O N



Change 
Communication 
Audit: What You 
Get

Not just scores. Specific fixes, in priority order.

CHANGE ESSENTIALS AI

A D V I C E



14 Change Management Specialized AI Agents
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T H E  B I G  P I C T U R E



Know exactly where your 
message is strong. Know exactly 
where it’s exposed.
A PDF of this presentation is available to download in the first comment below.

below.

Every skill in the lineup is getting its own demo. Follow so you don’t 

miss them.

miss them.

changeessentialsai.com  |  Gretchen Asher

C H A N G E  E S S E N T I A L S  A I
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